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Statewide Mobility & Access to Opportunity

What We Heard



North Carolinaôs Transit Success

What We Heard
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Riders per Capita

Since 2000 
NC Transit 

Ridership per 
Capita  Increased 

by 60%

Transit 2001 Federal
$60,489,903 

State
$55,364,982 

Fares
$71,378,195 

Other Contracts
$23,610,863 

Medicaid
$18,083,518 

Local
$199,051,403 

14%

13%17%

6%
4%

47%

FY 2016 North Carolina Transit Systems by Type

Urban Single

City

Regional 

Urban

Small City 

Fixed Route

Consolidate

d Small City 

ï

Community

Consolidate

d Urban ï

Community

Regional 

Community

Single

County 

Community

NC Total

17 2 1 1 6 5 68 100



Public Transportation Vision & Challenges

What We Heard

Category # Responses Examples

Extent of transit system 37 No-borders, Ubiquitous, Regional, Rural, Growing

Service characteristic 37 Frequent, Multi-modal, Fast, Innovative

Connected / Opportunity 28 Connected, Seamless, Coordinated, Options

Customer experience 28 Easy, Convenient, Useful, Liberating

Accessible / Inclusive 23 Accessible, Inclusive, Critical, Lifeline

System characteristic 21 Effective, Efficient, Successful

Service specific 18 Light Rail, High-Speed Rail, Commuter Rail, Greenways

Fares and affordability 9 Affordable, Single pay, Free

Total responses 206

Your Vision for Public Transportation in North Carolina

Greatest Challenge Facing Public Transportation in North Carolina
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May 2017 Community Meeting Comments

What We Heard

Analysis Districts for Commuting and Transit Service Analyses

Strengths ïWeaknesses ïOpportunities ïChallenges

Count of Comments Received at May 2017 Community Meetings

Community 

Meeting
Northeast Southeast Triangle Charlotte Piedmont

Mountain 

North 

Mountain 

South 
Total

Strengths 26 19 56 31 27 105 49 313

Weaknesses 29 32 54 48 37 80 125 405

Opportunities 36 26 57 39 35 61 83 337

Challenges 25 17 52 32 29 51 78 284

Total 116 94 219 150 128 297 335 1339



Strengths ïWeaknesses ïOpportunities ïChallenges 

What We Heard

Northeast Southeast Triangle Charlotte Piedmont
Mountain 

North 

Mountain 

South 

Local 

coordination

Transit exists 

in each county
Independence

Service 

covers most 

major 

markets, 

hospitals and 

malls

Affordable
University 

support

Technology 

and service 

coordination  

(Ridgerunner)

Bus drivers 

that care

Medicaid 

transportation 

coverage and 

funding

Better quality 

of life for 

elderly, 

disabled,  and 

low income

Cost effective

Community 

benefit to 

economy, 

healthcare 

and other 

services

Supportive 

local 

government

Community 

engagement

University 

transit 

improves 

campus 

experience

Access to 

employment 

for low-

income

Easy 

connections 

between 

systems

State 

investment 

and support

Access to 

outside world

Life sustaining 

service
Growth

Northeast Southeast Triangle Charlotte Piedmont
Mountain 

North 

Mountain 

South 

Lack of 

system 

connectivity

Transit not 

capturing 

latent demand 

for 

employment 

and education

Fragmented, 

inconsistent, 

inconvenient, 

unequal

Stops are not 

always ñuser 

friendlyò

Dangerous 

sidewalks or 

none at all

Very limited 

rural service
Urban/Rural 

Divide

Cannot meet 

all 

transportation 

needs

Lack of 

political 

support

Poor 

coverage in 

rural areas

Inconvenient 

first mile /last 

mile 

Not 

accessible to 

all disabilities

Wait times 

/frequency

City/County 

and 

County/Count

y barriers

Political 

boundaries

Cultural 

barriers to 

using transit
Confusing

Lack of 

connectivity

Not prepared 

for aging 

population

Development 

outpacing 

ability to  

provide 

services

Major arterials 

are dangerous 

for 

pedestrians

Northeast Southeast Triangle Charlotte Piedmont
Mountain 

North 

Mountain 

South 

Utilize Uber 

and Lyft

Millennials 

support public 

transportation

Disabled 

community 

and the 

agencies that 

serve them

Become one 

system

Growth is 

coming

Autonomous 

vehicles

Branding and 

marketing of 

public transit

Expand 

services to 

better serve 

communities

Attract choice 

riders

Growing 

urban 

population

Parking at 

market rates

Make the 

case to 

elected 

officials 

Increase 

commuter 

service

Workforce 

transportation

Interagency 

coordination 

to build 

networks

Park-and-ride 

hubs for 

transport to 

larger cities

New 

technologies 

(electric 

buses)

Build on 

success of 

Lynx line

Partnership 

with housing 

authority

Veterans 

transportation 

service

Regional 

transportation

Northeast Southeast Triangle Charlotte Piedmont
Mountain 

North 

Mountain 

South 

Lack of local 

government 

support 

Financial 

sustainability
People have 

diverse needs

Increasing 

service costs

Unfriendly 

land 

uses/suburba

n sprawl

Gas tax 

shrinking

Lack of  

pedestrian 

infrastructure

Decrease in 

rural 

population

Communities 

disconnected
Silo thinking

Aging 

population 

brings new 

challenges

Retail 

economy 

decline

Lack of 

empathy in 

society

Rural counties 

losing 

population 

and tax base

Lack of 

communicatio

n between 

human 

service 

agencies and 

transit 

systems

Inadequate 

local match
Lack of capital 

funding
Traffic

Competition 

for same 

funding

Red tape Funding cuts

STRENGTHS

OPPORTUNITIES CHALLENGES

WEAKNESSES



Travel Market Analysis
Travel Market 
Observations

ÅThere is a strong market for 
local transit services, 
especially in the larger urban 
areas

ÅTravel patterns are regional for 
work, education and services

ÅLonger distance commuting 
markets exist in many regions

ÅAccess to healthcare and 
community colleges requires 
longer distance trips   

ÅService area boundaries 
create barriers to opportunities

ÅEmerging markets may 

warrant new local bus services

What We Heard

Weekday Commuter Flows Central Wake County 



Transit Demand Factors

ÅAging Population

ÅLow Income Population

ÅHouseholds without Access to an Automobile

ÅPersons with a Disability

ÅNorth Carolinians without a Driverôs License

ÅIncreasing Traffic Congestion and Longer 
Commuting Distances

ÅCentral City Population Growth

ÅSupport Economic Development through 
Access to Jobs and Workforce Development

Need for Transit



Need for Transit


